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Leadership Excellence for Administrative Professionals (LEAP) Program Application
Application Deadline
 
Date:         April 9, 2018 at 5:00 PM
Fax:         210-567-6791
Email:         workforceprograms@uthscsa.edu
Mail:         Office of Human Resources
         7703 Floyd Curl Dr MC 7972
         San Antonio, TX  78229 
Evaluation Process 
 
1.    All applications will be reviewed by the Office of Human Resources to ensure applicants meet the eligibility criteria detailed below. 
2.   Members of the Professional Development Committee will review all eligible applications and select the top applicants.
3.   Top applicants will interview with a panel group prior to finalizing the roster for the 2018 cohort. 
Program Information
The Leadership Excellence for Administrative Professionals (LEAP) Program is designed to strengthen our institutional effectiveness by developing people for leadership positions.  Participants currently lead teams with operational, business unit, or practice responsibilities, and are identified as likely to move up within their organizations. Topics of study include:         
·     Organization and administration of the U.S. healthcare system, local healthcare programs and agencies, and UT Health San Antonio 
·     Strategic planning at the institutional, department, and team levels
·     The role of the Office of Human Resources in successfully managing teams 
·     Assessing leadership capabilities and developing the skills required to successfully lead teams
·    Quality & Service components that make up UT Health Operations
·     Mitigating risk and making strategic decisions based on sound risk and financial management principles
 
Eligibility Criteria 
 
Please note that submitting an application does not guarantee admission into the program. All applicants must meet the criteria below:
·     Completed and signed application
·     Successful completion of one year of employment at UT Health San Antonio (exceptions reviewed case-by-case)
·     Currently hold a Master's Degree OR in process of attaining a Master's Degree OR equivalent experience
·     Exceeding or Exemplary performance scores 
·     Experience managing teams and projects in current or previous role(s)
·     Record of producing tangible results that further the mission of UT Health San Antonio
·     Willingness to commit to a six-month program consisting of two eight-hour sessions per month
·     Endorsement from leadership in your division/department/school indicating support for your application and participation in the program
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Leadership Excellence for Administrative Professionals (LEAP) Program Application
Applicant Information
1. List the three most recent positions you have held at UT Health San Antonio, the dates, and a brief description of responsibilities - most recent position first. 
Position Title
Dates in Position
Brief Description of Responsibilities
to
to
to
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Leadership Endorsement*
* Leadership includes department heads/chairs, deans, and Executive Committee members
 
Applicant Signature
Manager Signature
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