
 

 

 

 

 

 

 

 

 

 

 
 

OUR INITIATIVE 
Clinical Trials Xpress (CTX) is an initiative of the University of Texas System established to provide an 

efficient and scalable centralized operating model for conducting multi-site clinical trials.  Envisioned by the 

Texas Regional Clinical and Translational Science Award (CTSA) Consortium (TRCC), this collaboration brings 

together premier academic institutions, physician investigators and experienced research professionals 

under a shared vision to accelerate the pace of clinical trials from concept to completion.  

 

The founding CTSA award institutions include UT Health and MD Anderson Cancer Center in Houston, 

UT Medical Branch in Galveston, UT Southwestern Medical Center in Dallas and UT Health in San 

Antonio. The CTX Network infrastructure allows for expansion to other UT and non-UT institutions to 

participate in the CTX portfolio of clinical trials. 

 

OUR MISSION 
To leverage UT resources, shared informatics tools and operational best practices and rapidly identify sites 

and physician investigators for fast-track implementation of multi-site clinical trials.  

 

OUR GOAL 

CTX and its central coordinating office is dedicated to providing investigators and industry sponsors a single 

point of entry to access streamlined processes and leverage the support of a dedicated team to coordinate 

the efficient launch of multi-site clinical trials. Together with support from institution-based CTX Navigators 

and Research Administration teams, the CTX model disrupts traditional bottlenecks to substantially simplify 

and accelerate study start-up. 

 

OUR MODEL 
One Budget, One Contract, One IRB, One Point of Entry 

 Common Budget and Coverage Analysis  

 Pre-Approved Master Clinical Trial Agreements  

 IRB Reciprocity Models and Use of Central IRBs 

 Therapeutically-aligned, Physician-led Portfolio 

Planning Groups 

 

 Informatics-Driven Feasibility 
 

 Cloud-based Electronic Document Exchange Portal  

 eRegulatory Study Binders  

 Performance Metrics to Track and Report 

Operational Progress  

 
CONTACT US  
Learn more about how to engage our services for multi-site clinical trials, establish strategic 

relationships, or to discuss how TX might support your grant proposal for multi-institutional research. 

CTXconcepts@clinicaltrialsxpress.com - www.clinicaltrialsxpress.org - Office: 713-500-7980   

ACCELERATING CLINICAL STUDIES FROM CONCEPT TO COMPLETION
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